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THIS IS UNEVALUATED INFORMATION — 
il Buss 


a mocting of the Centr onmittee of the SED 
at which resolutions were to be adopted to improve the inple~ 


25X11 mentation of the economic plans for 1951 and the Pive~Year Plan; Present 
25X1 at the conference were several DDR ministers, state secretarics 9 functionaries 
25x11 of Land directorates of the SmD, and directors of various Vereinizuncen 

we Volkseipener Betricbe, Teutsche Handelszentrate and key industries. 


io The general economic plan was oxcoeded by five percent in the first four 
months of 1951. The results as a whole are satisfactory. The inlivicual 
sectors of the economy, hovever, differed prectly with rezard to LuLfilbient; 
deficiencies occured in important seetors such as metallurgy and heavy machine 
construction, Ocrtain lessons must be derived from this czpericnce, It is 
necessary to increase productivity by renoving administrative restrictions 
and by subjecting the work of plant managements and administrations to nore 
severe criticion. 


2e The ratio of waste material and rejects to total production has risen 
enormously, particularly in the field of metallurgy. The emort nian ca.not 
be carried out, first, because of the failure of heavy machine construction 
to mect its quota, and secondly, because the machine construction goods 
produced in goncral are not suitable for export. At the sane tine, because 
of errors in investnent policy, these goods cannot be put to use in the DDR, 
specially deficient is the performance of the Central Planning Offices for 
Investencnt Policy (Zentrale Projeltierungsbilvos ftir Inves: titionsvorhaben). 
fnvestnent is not made according to plan, and investoment planning suf vers 
from absence of a wider perspective on the part of the rcs-onsible o£ficials, 


3» The conception is dominant that the economic plan, once prepared, will be 
carricd out automatically. This conception is false 3 it requires hard work 
to mect the quotas outlined in the plan. The following mistakes have been 
particularly prevalent: 


a, The nomenclature used in the production plan is too highly specialized. 
In the future, planning should be confined to more general ter:s » and 
specializaticn within the larger categorics must be left to the organi~ 
zations waich implement the plan. 
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Plans should be drawn up earlier than has been the practice in the past, 
to make sure that all participating agencies will promptly obtain the 
numerical indices established for them and will be able to specify the 
indices corresponding to their requirencnts. 


The previous production plans must be altered. We must become completely 
independent of the Vest, since a total cessation of shivments by the 
Vestem powers is shortly to be reckoned with. 


At present the full productive capacity of many plants is not being 
exploited. It is mandctory that the capacity of som factories be fully 
exploited and that others either be closed or be converted to production 
of goods urgently needed or previously imported from the Vest. 


The purposeless activity of the planning offices of the ministries of 
industry must be ended, Projects must follow one farsighted plan. 


Subordinate producing units must be granted a greater degree of indepen= 
dence, The principle of independent administration must ‘be strengthened, 
Where savings of material are accom™lished, piants must be granted the 
right to make additional investements with the funds resulting from 

such savings. A too strict centralization causes unnecessary restrictions. 


The Ministry of Foreign Trade has concluded contracts with the People's 
Democracies at too late a date, Moreover, the activities of the Ministry 
have been unduely bureaucratic, since the Ministry has taken over opera=- 
tions. wiich should have been executed by DATA. In this connection, 

the work of DAIA must be improved; it must function more independently. 


The State Secretariat for Material Supply must be reorganized, The 
mission of establishing the material distribution plans and the procureing 
of supplies must be transferred to a greater degree to the ministries 

for industry. The Deutsche Nandelszentrale must be made subordinate 

to the ministrics for industry, 


The obligations and resnonsibilities of the Land fovernnents, the 
municipal povermments and the community administrations for the imple= 
mentation of economic plans must be broadencd in scope. 


Plant managemcnt must be placed on a new basis, The directors alone 

must, be responsible for the wanagerent of their factories and they should 
not be hindered in their decisions by the SED shop groups. All plants 
must balance their accounts independently, in accordance with the 
principle of separate administration. - 


Available funds are low in all plants. A better method of circulating 
moneys must be introduced through bank collections. Moreover, methods 
must, be developed to ensure a more tinely. rendering of monthly financial 
reports (Bilamen). 8 


A contract system must be established between consumer and producer, 
whereby both partners to the contract are required to pay demurrare. 
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